IIpenucnosue

3a nocienHue TpUILATh 1IECTh JET, IMpoaaBas JIOAsIM TOBaphl, YCIYTU
WJIM BAKAHCHUM, MHE BBITIajIa YeCTh IIPONTH YepPe3 OTPOMHOE KOJTMUISCTBO KOHK-
PETHBIX TOProBhIX cuTyaluii. KpoMe Toro, MHe TOBEJIOCH BBICTYIIATh C OHOM
TPUOYHBI C BeIMIANIIIMMU JIEKTOPAMU M 9KCIIEPTaMKU TOProBOTrO OM3HEcCa U
MHOI'OMY Y HUX HAyYUThCsl. MHE ITOCYaCTIMBUIIOCH IMYHO OOIIATHCS C TAKUMU
rpaHaaMu, Kak HbIHe oKoitHbie DiMep Yunep, Yapau Cannen, ®psHk bet-
trep, ®paa Xepman, Yapas Por, Auk apauep, Jx. dyrnac Dasapac u [epcu
YatuHr. O1oT crrucok nponoirkaT Kasert Pobept, Pon Motinu, Ken Mak-
depnenn, dsn bennyc, Ixo barren, Yapau xoHc, Xon Kpayse, Maiik
®ponk, Aiipa Xoaiiec, Xaprcuiut YuicoH, Jxamk 3urnap, Tom Hopman, buii
Toys, JIxxon XammoHa, Jlappu YuiacoH u apyrue — MOXHO MPOIOJIKATh
OECKOHEYHO.

bonpbliie TpuaLaTy IECTH JET s BeJ celsl KaK CTapblii OapaxoJibIUK.
YcepaHo KOHCIIEKTUPOBAI JIEKIIUY MHOTHX BEJIMKUX TPEHUHT-MEHEIKEPOB.
Kpome Toro, Beipe3as 6ecurcaeHHbIe ra3eTHbIE U >KYPHAJIbHbIE CTaTbU O TOP-
roBJIe I MHOTOMY Hay4dMJICSI, HaOJItomast 3a IpoaaBlaMu B AeiictBuu. B Moeit
010IMOoTeKe COOpaHbl KHUIM M PYKOITMCU CaMbIX 3HAMEHUTHIX TEOPETUKOB U
MPaKTUKOB, U3JaHHBIC 3a IIOCICIHUE IISITHACCST JIET, ¥ OOJIbIIE THICSTYM YacOB
ayIro3anucen 3TuX U Apyrux JEKTOPOB.

Takoe 00raTcTBO MCXOOHBIX MAaTepHUaIOB ITOPOIUIIO JOBOJILHO HEOOBIU-
HyI0 IIpoOjeMy. JLoKeH YeCTHO IPM3HAThCS, YTO MOPOM IMPOCTO HE MOTY
BCIIOMHMTb MCTOYHMK TOM MJIM MHOM MH(MOpMalnu. Sl IpHIIOKIII BCE YCITHS,
YTOOBI OTAATH JOJLKHOE KaXKIOMY YEJI0BEKY, YbM MBICIIHU, U3JI0XKEHHBIE B JIEK-
LUSX, KHUTAX, CTAThsIX WJIM IIPU JIMYHBIX BCTPEUax, BOIILUIN B 3Ty KHUTY. OTHAKO
YacTO HE MMeJI HU MaJleHIero mpeacTaBieHus, KTO SIBISIETCSI MOUM MCTOY-
HuUKoM. Kpome Toro, BroyiHe BO3MOXHO, YTO MHOTAA S MOT IIPUITUCATh T
WJIM WHbIe UAEU WU TEXHOJIOTUM HE TeM aBTOpaM WM Jaxe MPUCBOUTDH UX,
MOTOMY YTO OHHU TaK JaBHO MHE 3HAKOMBI 1 CTOJIBKO pa3 MHOI MCITOJIb30Ba-
JIMCh, YTO CTaJld BOCIPUHUMATHCS KaK MOM COOCTBEHHBIE. B Takmx cirydasix
MPUHOIIY UCTUHHBIM aBTOPaM MOM MCKPEHHUE N3BMHEHMSI. MOsI IeJTh — OBITh
a0COJIIOTHO YECTHBIM CO BCEMMU.



6 IIpeducnosue

Camo co0oi1, 4To oTnpenens oMU (PaKTopaMU MPAKTUYECKOTO ITPUME-
HEHUsI COOpaHHBIX B 3TOM KHUTE IPUHIIMIIOB U IIPOLIeIyp OYAyT Ballla MHIU-
BUAYaJIbHOCTb, YOEXKICHHOCTh U KPEAUT JOBEPHUSI, HO OAHO 00ellato TBEPIO:
B 9((DEKTUBHOCTH OIMMCAHHBIX MHOI TIPMEMOB M TEXHOJIOTHI yOenuics He
TOJIBKO I, HO M OeCUMCICHHOE MHOXECTBO Apyrux Jioneii. Kak MHe eiie He
pa3 mpuAeTCsl MOBTOPUThH, MHOTHE U3 TPEAJIOKEHHBIX COBETOB HYXIAIOTCS B
afanTaluy K KOHKPETHOI TOPrOBOI CUTYALIMU, Y IIO3TOMY, YMTasI OTY KHUTY,
BbI IOJDKHBI TTOCTOSIHHO CIIpalnuBaTth cedsl: «Kak MHe amanTupoBaTh 3Ty MH-
¢opmaiuio, YTOOBI PUBECTH CBOI TOBAP B COOTBETCTBUE C 3aIIpOCAMM ITOTEH-
LIMAJILHOTO MOKyNaTesisi?»

HacTosTenpbHO peKOMEHIYIO HE IOXaJeTh BPpEeMEHU M BHUMATEIBHO
n3yunTh «CeKpeThl 3aKJIOYeHUsT caeoK». OcMenoch cKa3aTh, 4To Ha cOop
9TOI MHMOPMALIUM Y MEHS YIIIJIa 1iejiask XXKMU3Hb — U €IIe¢ HECKOJIbKO ThICSTY
4YacoB Ha TO, YTOOBI IIPUAATh €ii caMyo 3(PDEKTUBHYIO, B MOEM IIPEACTABIIC-
Hum, dopmy. [IpyHMMas Bo BHMUMaHUE BBIIICCKA3aHHOE, BO3bMY Ha ceOs
CMEJIOCTh IIPEANOJIOKUTD, YTO BhI, CKOPEE BCEro, HE CMOXETE YCBOUTh BCIO
coOpaHHY10 31ech MH(MOPMAIIMIO ¢ TIEPBOTO pasa.

W HakoHel, mpolly Bac BO BpeMsl UTEHUS 3TOM KHUTU He 3a0bIBATh O
TOM, YTO OHA aHAJIOTUYHA UCITOJIb3yeMO# phI0aKOM HaxknBKe. MHOTME KHUTH
10 BOTIpOCaM TOPTOBJIU HAIIMCAHBI JJISI TOTO, YTOOKI ITOMMAaTh phibaka (Impo-
JlaBlia), a He JJ1s1 TOro, YTOOBI MOMOYb €My TToiiMaTh phIOy (rmokynates). ITo-
3TOMY XOUY Bac YBepuUTb, UYTO «CeKpeThl 3aKII0UEHUS CIEIOK» ObUIM Hamu-
CaHbI, YTOOBI MTOMOYB BaM (pbI0aKy) MOMMATh PLIOY, U MTOMATh €€ TaK, YTOObI
pbI0a (MOKYIIaTeb) 9YyBCTBOBAJIA, UTO IOIIaJIa B XOPOIIINE PYKI — Ballll PYKU.

TBepmo Bepro, YTO €CIIU BbI «KYITUTE» U3JI0XKEHHBIE B 3TOM KHUTE UIEU 1
Hay4UTeCh IPUMEHSITh Ha IPAKTUKE TIPEII0XKEHHBIC TTIPUEMBI M TEXHOJIOTUH,
10 91 06s3amenvio BCTPEUY BAC HA BEPIIIMHE xapbepHoit J€CTHULIBI

nponasual



<<|_|p0£laTb>> BaM Maet0 HeoOXOAMMOCTH 3aBOEBaTb A0Bepue nokynarenq.

«Mpofatb» WA M HAYYNUTb MPUMEHEHMIO MCUXONOTMK 34PaBOro CMbICa
B MpoLecce MPOAaXKH.

<<Flpo.uaTb» uaeto HeobxoauMocCTy y4nTbCA UCNONb30BATb rONOC B MpO-

YACTD I

IICUXO0JIOTHA
SAKIIIOYMEHHUA CAEJIKHU

Lecce npoaaxu.

BHYLWHTL MbICNb O TOM, YTO OAHA TOSILKO TPEHMPOBKA He chenaer Bac
XOpOLUMM NpoAaBLOM, HO MOMOXKET MOBbLICUTb CBOIHO 3PPEKTUBHOCT.

[Mo3HaKOMUTbL BaC C HACTOALLMMM acamu TOProe/n U C HECKOJIbKUMMHU NPO-

Lenu

dpeccroHaNbHbIMWU TEXHONOTMAMW NMPOLAXKM.

Mpvem
Mpuem
MNpvem
Mpuem
MNprem
Mpuem
Mpvem
Mpuem
MNprem
Mpuem
MNprem
Mpuem

MNpuemsbl

«MOAHOMXKa» MNprem
«BnajeHue» Mpuem
«CMyLLEeHne» Mpnem
1902 roaa Mpuem
«M0 cpeAcTBam» MNprem
«yrosapusaHue» Mpuem
«X0uy» Mpuem
«HeBecTa» Mpurem
«anbTepHaTBa Bblbopa» Mprem
«cenyac um Hukorga» Mprem
«CneayroLmnm» MNprem
«M0 CNpaBelsMBoCTU»

«HOBOE peLleHne»
«M3MEHEHNE MHTOHALMK»
«CTpax notepu»
«CTOMMOCTb»
«Ka4yecTBO»
«OTBET Ha BCe»
«OT NPOTUBHOO»
«CTbl»

«BbICLUMK COPT»
«B npuaavy»
«MpauHbit ['ac»




I'naBa 1

IIPOOABILIMIIA
«JOMALIHEI'O O4YATA»

—) C—

CKOJIBKO QEHET HAM BJIOXKUTH?

B 1968 roay mbI iepeexanu B [lajuiac, riue MHe cpasy 3Ke PUIILUIOCH BECTH
KypC TOPTOBJIM ¥ MOTUBALIMM. 3aHSITUS LIJIU C ICBSATHU yTpa I0 AEBSTU Beuepa
¢ TIOHeIebHUKA 110 Cy00O0TY BKIIOUMTEIbHO. S ObLT 3arpykKeH, KaK HUKOI1a
B >kxu3Hu. Ho B TO e Bpems Ham 1opa ObLIO MoayMaTh O MOKYIKe AoMa —
Bellb HE MOIJIM XK€ Mbl MOCEIUTHCSI B MOTele HaBeuHO. Mbl ¢ Phokukom™
MOTPaTUIA MHOTO BPEMEHH Ha JeTaIbHOE 00CYKIeHIEe BOIIPOCa, II0Ka HE IIpU-
LIIJIA K COTJIACUIO OTHOCUTEJIBHO «pa3yMHOI» LIU(MPBI, KOTOPYIO HAM CTOUJIO
BJIOKWTH B Oymyllee Xwiniie. B «pasyMHOCTH» YIIOMSIHYTOM LIU(PBI MEHS,
€CTeCTBeHHO, yoennia oHa (Mpasaa, MHE OHA TTI0YeMY-TO MOJ03PUTEIbHO Ha-
IMOMHMHAaJIa CYMMY aMEePUKAHCKOI 9KOHOMUYECKOM ITOMOIIY CTpaHAM TPETHETO
mupal).

ITocne Toro Kak Mbl COIILIMCH Ha TOYHOH L@ pPe, KOTOPYIO COOMPAIUCH
MHBECTUPOBATh B IOM, OHA cKa3ajia MHe: « MUJIbIi, a UTO, €CJIM Mbl HaliieM
oM Hateid MedTsl? ToT, YTO MOHpaBUTCS HaM BO Bcex OTHOIIEHUSIX? CKOJIBKO
euje Mbl MOTJIM OBbI BJIOXUTHL?» Ilocie aToro Bompoca Bce Hayajaoch CHava-
s1a. Tak MBI CIOPUJIN, CIIOPWJIN, TIOKA HE OCTAHOBUJIUCH Ha JOMOJHATEIBHBIX
20 Teicsuax gosapoB. Hamo ckazarh, UTO 1O CEromHSIIIHAM LIeHaM 3a JI0TM0JI-
HuTeAbHBIC 20 THICSY MOXXHO PACCUMTHIBATD Pa3Be UYTO HA CUMITATUYHBII HaBEC
JIJIS1 MAIIMHBI WIM HE CJAUILKOM OOJIbILIONM BHYTPEHHUI IBOPUK 0€3 0COOBIX
n3bickoB. Ho B 1968 romy 3a 20 ThICSIY J0JUTIaPOB MOXKHO OBLIO TTPUOOpeCcTH

* Korma s ToBOpIO O TOM, uTo 26 HOs10pst 1946 roma crana Moeil eIMHCTBEHHOMI
W HEHATJISITHOM, TO Ha3biBalo ce «Phrkukom». Obpaliasich K Hell, 1 HasbiBato ee «Cla-
neHbKast». Ee Hactosiiee umst — JIXKUH.
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TOOPBIX IBE THICSYU KBaAPATHBIX (DYyTOB* TOMOJTHUTETbHOM KMUJIOM TJTOLIAIH.
Ja, B 1968-M neHbru OBUTM COBCEM APYTUMM.

Hrtak, PeIKUK OoTHpaBUiach Ha OXOTY M, HACKOJbKO MHE M3BECTHO,
OCMOTpeJIa 1eJbIX 1Ba foma. Koraa oHa mepectynuia mopor BTOpOro u3 HUX,
oxoTa 3akoHumIack. OHa Hallula TO, YTO XOTeJa.

CKOJIbKO OH CTOMT?

Korma g B TOT Beuep BepHYJICS B Hallly KOMHATy B MOTeJIe, OHA CHJIeJia
TaM Ha KpaelllKe OrpOMHOI KpoBaTu. M XOTs oHa cuaesa HeOABUXKHO, KPO-
BaTh OYKBaJIbHO TPsICIach MeJIKOM npoxkbio! Ellle HUKOrma s1 He BUAC/ KEHY B
TakoM Bo30yxaeHnn. OHa BCKOUMIA Ha HOTM U cKa3ana: « MuJbli, 1 Halllia
JIOM HallIeit MeuThl. DTO YTO-TO ToTpsicatomiee! YeTbIpe MpeKpacHbIe CITaJIbHU,
OOJIBIIION YYaCTOK, HA 3aJHEM OBOPE XBAaTUT MeCTa, YTOOBLI BBIKOMNATh Tpe-
YTOJIbHBINM OacceitH, 0 KOTOPOM Thl TaK JABHO MeUTaeIllb, BCTPOSCHHBIE IIKA(DbI
B KaXXIOM KOMHATE 1 YeThIpe TyajaeTal»

IIpepbiBast TOTOK €€ BOCXUILIEHMS, T KAKMM-TO YyJOM YMYIPHWJICS BCTa-
BUTB BoTipoc: «PomgHas, morogu cekyHay! CKOIBKO Bee 3T0 cTonT?» CliaieHb-
Kast: « MBI, MOXKEIITb MHE HE BEpUTh, HO, KOTIa YBUIMIIb, CaM YOS IUIITbLCS
U Tebe 00s13aTeIbHO MMOHPaBUTCs. ['ocTHHAS TaM IIPOCTO UyIOBUILHBIX pa3-
MEPOB, C OTKPBHITBIMU OAJTKAMU 1 CBOJYATHIM ITOTOJIKOM. 'apazk Takoit 00J1b-
III0¥1, YTO B HEM ITOMECTSITCSI 00€ HaIlli MAIllMHBI U BCe MHCTPYMEHTHI. A ca-
MoOe€ IJITaBHOE, MUJIBII, YTO B HEM eCcTh MecTo 11 Ha 11 ¢yToB, I/ie Thl CMOXKEIlb
YCTPOUTH ce0e MaJIeHbKUI KAaOMHET U IHMCATh TaM CBOIO KHUTY, O KOTOPOI
CTOJIbKO TOBOPMIIb. AX Ja, MUJIBINA, TJIaBHAsT CHaJbHSI TaM Takas OoJibIasi,
YTO HaM IPUIETCS KYIIUTh IbIJIeCOC Ha Konecukax! 51 Tedbe roBopro, 3To He
oM, a paHTacTUKA!»

3ur (cHoBa nepedbuBas ee): «PogHast, ckaxu, CKOJIBKO 3TOT IOM CTOUT?»
W ona ckazana. Cymma Obu1a Ha 18 ThICSY BhILLIE MAaKCMMYyMa, KOTOPbII 1 Tak
Ha 20 TeICSY TIpeBRIIIa Hamy KanuTaibl! 3ur: «PogHas, 1a MBI TIpoCcTO HE B
COCTOSTHUU KYITUTb Takoii noM!» CiageHbKas: «Hy 1 9To, MBI, 9 3TO 3HAIO,
HO ThI HUA O YeM He Oecrokoliicsi. MBI Xe TTOHSITUS He mMeeM, Kak B Jlayiace
00CTOSIT JIejla ¢ HeIBMKMMOCTBIO, TTOSTOMY $ TTOIIPOCHIIa TTOAPSIIYMKA I10-
Ka3aTh HaM JIOM 3aBTpa MOCJIe TBOMX 3aHSITUI, YTOOBI MBI MOIJIM BMECTE €TO
OCMOTPETh M 3a0JHO MIPUIICHUTHCST K HEABIKMMOCTH B 3TOM paiiOHE».

* 1 ¢yt = 0,3048 M. — Ilpum. nepes.
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HE JANTE NMOTEHLUMAJIBHOMY NOKYIIATEIIO
BAC OYPAYNTD

3ur: «Hy 4To 3K, 51 ¢ yIOBOJIBLCTBHEM B3TJISIHY, HO IIPEAYIIPEXKIAI0, UYTO HA
3TOM JIeJIo U KoHuuTCeS». CaaneHbKast: «5 Bce 3Halo, Thl TOJIBKO HE BOJTHYHCS».

Korma caenyromnym BeuepoM MBI CBEPHYJIM Ha MOIBE3THYIO TOPOXKKY K
JIOMY, sI TIOHSLI, YTO y MeHs IpobJieMa. Ho Kak ToJIbKO MbI IEpeCTYITIIIN IIOPOT,
s TIOHST, 9TO oTu6! JloM OBLT IpeKpaceH W pacIlaHUPOBaH MMEHHO Tak,
KaK 3TO0 caeJ1aj1 Obl 51, €CJIM Obl ObLT apXUTEKTOpOM. BHe3armHo s moyyBCTBOBAJ,
YTO XOUYy UMETh 3TOT IOM — YKAaCHO XOUy, — HO TO, UYTO MbI XOTUM, 1 TO, UTO
MbI MOKEM IOJYYUTh, MHOIIA HAXOAATCS CAMIIKOM JaJIEKO IPYT OT Ipyra.

Pazo0OpaBiuch B cuTyaluu, s1 ObICTPO Tepelies K 000poHe U Haval 00-
pamarbces ¢ PKMKOM U MOAPSAIYMKOM TOYHO TaK K€, KaK Ballli MOTCHIIM-
aJibHbIe KJIMEHTHI 00palllaloTCs ¢ BaMU Ha MIPOTSKEHUN BCEl Ballleii TOpro-
BOI1 Kapbephl U OyayT 0OpalaThes 10 TeX IOp, ITOKA BBl HE IIOKUHETE MUP

TOPTOBIIH.
HecMoTpst Ha TO UTO 1 ObLJI 3aMHTEPECOBAH B ITOKYITKE 3TOr0 JOMa U JaXKe

3aeopencs TON WOEEH, s TIOBEJ ce0sT TaK, CA08HO OH MEHS COBEPUICHHO He UH-

mepecosa. [lpuanHa ipocta. S 10 cMepTH OO0SIJICS, YTO OHA U ATOT MOIPSAINK
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BBIHYIST MEHSI CAEJIATh TO, UTO $1 YK€ XOTEJI CAEIaTh, U ITI0J03PEBa, YTO CACIAI0
9TO, XOTS 3HAJI, YTO CHEJIaTh ATOT0 HE CMOry. I TOBOpIO O MOKYIKE A0Ma,
KOTOPBIl, Ha MO¥ a0COJIIOTHO TPE3BbI B3MJIS, ObLI HAM HE IO CPEICTBAM.
YT0o0BI 3alIUTUTHL ce0s1 OT cedsl caMoro, 51 AefCTBOBal Tak, OyATO MHE 3TO
COBEPILIEHHO HE MOAXOANT.

Bo MHormx ciayyasx Balll caMblil Jy4YIIWA MOKYMATedb IMMOYTH HAOTPE3
OTKa3bIBAECTCS OT BCTPEUYU C BaMM, IOTOMY UTO HE XKEJIAET «TPaTUTh Balle U
CBO€ BpeMs1». HacTO BBl CUMTAETE €0 CAMbIM AYHUUM TTOTEHIIMATIbHBIM KJIM -
€HTOM Ha TOM MNPOCTOM OCHOBAHMM, YTO OH TOYHO 3HAET, KAK €EMY XOUETCS
WIW HYXXHO — WJIM U TO U APYTroe cpa3y — IOJYYUTh NPOAYKT, TOBAD WU
YCIIYTy, KOTOPYIO BBI ITpofaeTe™®. OQHaKO B JaHHBIN KOHKPETHBII MOMEHT OH
YyBCTBYET, YTO HE B COCTOSIHUM CAEIaTh PELLIAIOLINH I1aT, U TIO3TOMY HE XKeIaeT
noaBeprarb ceds cO0a3HY U CMOTPETh Ha Ballly I€MOHCTPALIUMIO WU BBICITY-
IMBaTh Npe3eHTaluo. OH rOBOPUT, YTO HE XOUET TPATUTh CBOE WJIM Ballle
BpEeMS Ha OCMOTp TOTO, YETO OH KYITUTb HUKAK HE CMOXET.

IIpueM «MOAHOMKKA»

He naiite eMy «110aCcTaBUTh BaM HOXKY» U COUTb C HAMEUEHHOTO ITyTH.
Cy1iecTByeT OrpoMHasi pa3HuULIa MEXIY TeM, KOTIa ITOKYIaTe b 3asiBJIsIeT BaM:
«MeHs 310 He nHTepecyeT» U «MeHs IIpUBJIeKaeT Ballle IpeaoKeHne, HO S
HE MOTY MPUHSTH €T0 MPSIMO Ceiiyac ¥ MO3TOMY HE XOUy TPaTUTh BpeMsl Ha
BCTpeuy ¢ Bamu». Bo MHOTMX cilydasix moKymnaTeb OKa3bIBA€TCsI TOUHO B TAKOM
K€ TI0JI0XEHUU, B KOTOPOM OKasajics s, KOTAa MepecTynul Iopor J1oMa,
3aBJIa[ICBIIIET0 BOOOpaxkeHeM PhrkuKa.

S1 HUKorIa He OCMeJII0Ch OOBUHATH MOEro PhDK1Ka B TailHOM MOCEILeHU N
YPOKOB aKT€pPCKOT0 MacTepCTBa, HO TTOCEIYIOIIE COObITHS HABEIU MEHS Ha
cepbe3HbIe MOJ03PEHUS, UTO TaK OHO U ObLIO. B BecTuOlONe moMa Bucena
npenectHas groctpa. Kormga Mbl repecTynuiy IMOpor 1oMa, OHa He cKazaja
HU CJI0Ba, TOJILKO BIPYT OCTAHOBUMJIACH KaK BKoraHHas. [1ay3a mpooorkanach
He 0oJIbIlIe CeKyH/Ibl. 3aTeM OHa OTJIsIeIach IO CTOPOHAM, ITOCMOTpEIa BBEPX,
YJIBIOHYJIACh U TIOIIA Jajiblie. DTOTo OBIIO JOocTaTouHo. Hamek ciemaH —
HaMeK TTOHSIT.

* JInst KpaTKOCTU «IPOIYKThI, TOBApbl MU YCIYTW» s1 4aCTO HAa3bIBalO MPOCTO
«TOBapOM», «IIEPCIIEKTUBHBIX MOKYIIATE/ICH» UM «ITIOTEHLIMAIbHBIX KIMEHTOB» IIPOCTO
«TIOKYTIATEJISIMU», & «TOPTOBBIX ar€HTOB» — TPOCTO «IIPONABLIAMU».



